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Ball genytar X

Pab6oTa pagu yJIydllieHUA
KadyecTBa :KU3HU

B nyme. PasroBop ¢ npencenaTeieM ropojickon IyMbl AnexcauapoM CKIIGPOBEIM

OceHbI0 IIPOILIOro roja AJiek-
cauzp CKIapoB 6bLT M36paH
Ha JOJIKHOCTD NpeceaaTe s
ropojicKoii ymbI CapoBa.

06 mTorax u IjiaHax ¢ AJiek-
caHIpoM BaguMoBuueM Iobe-
ceJloBaJIY )KypHaJIucThl «<HoBO-
ro TeseBueHud Caposa».

— Kakue 3agauu BbI CTa-
BUJIM Iepes, co00ii 10 KoHIa
rojia ¥ yAaJjioch JIM UX peajiu-
30BaTh?

— HaxoxieHue B JOJI)KHOCTU
IIpeAcenaTeNiss — Ype3BbIYaiHO
rmouéTrHas 3agada. OT mpezce-
JlaTeJis HaTIPSIMYI0 3aBUCUT Op-
raHu3alys JesITeJIbHOCTH BCel
IyMbl. [lepBbie CTO THEHN — 3TO
BO BCEX CMbICJIaX CTapT pabo-
ThI BOCbMOT'O CO3bIBA, OpPraHu3a-
1Y OesITebHOCTH, (OPMUPO-
BaHKe pabouux OpraHOB JyMbl
Y BBICTPaUBaHUE B3aUMOJeN-
CTBUS C KoJlIeraMu. Y, olieHu-
Bas 9TOT IIPOIIEeAIINI IEPUOT,
MOTY cKa3aTb, YTO HAM 3TO y/a-
JIOCh. B KOHIIe rofia IpUHUMAET-
cs BI0/IKET Ha CIAEMYIOIUHN ro].
31ech yoajaoch OUeHb YIaUHO U
aKTUBHO BIIMCAThCS B paboTy C
KoJIIeTaMu B yacTu (GOpMUPO-
BaHud OlomxeTa. Ha 3acemanuu
IIyMBI OI07I)KeT ITPUHSIIN.

Ecay rOBOPUTH O JUYHBIX
OKMJIAHUSX, TO OHU Pa30ILINCh
B TAKOM HEMHOTO CTPAaHHOM
KJTIOYe: )KUTEJIM TOpo/ia He BCer-
Jla TIOHUMAIOT, KaKyio QYHKITUIO
BBITIOJTHSIET ey TaT. MHe Ha pa-
6ouee MECTO JO3BOHUIIACH JKU-
TeJIbHUIIA TOPOa 1 HavaJia pas-
rosop dpaszoii: «[e Mos cka-
Menka?» IIpomno MuHyT 40,
IIOKA MbI BBISICHUJIXA BCE HCXO-
ITHBIE ITO3UIINH, B YEM MPUYMHA
pasroBopa. [ToToM ¢ KoJieraMu
odurmanbHOe obpalieHue oT-
paboTanu. Borrpoc ObLI PEIIEH.
Ba)xHas 3ajiaya B II€JIOM — Ha-
JIaAUTh KOHCTPYKTUBHBIHN AMa-
JIOT C XUTEJIIMU U Pa3bsICHUTD
IPaAHUIIBI HAIIKMX ITOJTHOMOYMH,
YeM MbI MOXKEM ITOMOYb U KaK
MBI 3TO OyZIEeM JeaTh.

— [IpekpacHo, UTO KUTEJIb
MO:KET MMO3BOHUTHD Ipezceaa-
TEJII0 TOPOJICKOM LyMbI U CIIPO-
CUTD, IJie CKaMeliKa. ITO KOH-
CTPYKTHUBHBII JUAJIOT C TOPO-
JKaHaAMU. A KaKkue KaHaJlbl CBS-
3U cuuTaeTe caMbIMU 3 hek-
THUBHBIMU?

— I[IpsiMo#i fuajior — 9TO II0-
JIe3HO, II0TOMY UTO IT03BOJISIET
BBICTPOUTD OOIIEHIE B PEXKIME,
YTO Ha3bIBAETCH, TJ1a3a B IJ1a34,
KOT'JIa He YBEPHENTbCS OT TIPs-
MBIX UJIW HEYJOOHBIX BOIIPO-
coB. [Tocje TMYHOTO AMAJIora,
KOHEYHO, 3T0 paboTa c obpaire-
HUSIMU. MBI )KUBEM B BeK IIud-
POBBIX TEXHOJIOTUH, KOTZa 06-
pallleHus MOCTYIIaloT TI0 dJIeK-
TpoHHOU mouTe. OHU 3D dek-
TUBHBI B IIJIaHe JOKYMeHTaJlb-
HOT'0 HaIW4ug U (GUKCAIIUH, a

3TO — OZIHO U3 YCJIOBUY CBOEBPE-
MEHHOT'0 pearnpoBaHUs Ha I10-
CTYNUBIIMY 3a11poc. [T0CKoIb-
Ky 00paleHus PerucTPUPYIOT-
Csl, MBI IEPKUM UX Ha IIOCTO-
SIHHOM KOHTPOJIe. ITO He JaHb
6I0POKpPaTU3MY, a CII0CO0 BbI-
JIlep)KaTb BpEMEHHbBbIE PAMKH,
yCTaHOBJIEHHbIE 3aKOHOATEb-
CTBOM, ¥ KOHCTPYKTHBHO pabo-
TaTh I10 TUM BoIlpocaM. Takske
LIS OTIEPATUBHOM PaboThI C 06-
PATHOM CBSI3bI0 5T CKOHIIEHTPHU-
POBaJICS Ha IMYHBIX COOOIIEHY-
SIX B COLICETSX. ITO [T03BOJISIET
6oJiee IpeIMETHO U KOHCTPYK-
THUBHO PaboTaTh C KaXIbIM BO-
TIPOCOM, He OTBJIEKASICh OT pe-
IeHUd TeKylux 3agad. OTBe-
4aro TuuHO. KoHeuHo, cTaparch
IepKaTh PYKY Ha IIyJIbCE.

— Bo3Bpaumasach K 3BOHKY
rOpPoKaHKHU U JIABOUKE, B YEM
TaM 6bLjIa Mpo6GjeMa U rnove-
MY 3TO He (DyHKIIUOHAJI Jely-
TaTra?

— JlemyTart, eCTeCTBEHHO, He
HECET OTBETCTBEHHOCTY HU 3a
KaKyIo JIJaBOUKY. ITO BOIIPOC,
KOTOPBIH cliefyeT apecoBaTh
B YIIPaBJISIONIYI0 KOMIIAHUIO, B
IemapTaMeHT rOPOLCKOTO XO-
3siicTBa. U B TOM cilydae, eciiu
pelineHne He HaXOTUTCS, HYXKHO
obpamarscs K JemyTary, 4To-
ObI TOT UHUIIUHUPOBAJI IPOBEPKY
KaKy0-TO WJIY 331aJ1 BOIIPOCEL.

B cutyanum KOHKPETHO C
STOM JIABOUKOU CYIIECTBOBAJIO
IBa MHeHUsA. YacTh XKUTeJeH
Tpocuiia eé yopaTh, UTo U CAie-
JlaJia yrpasJIsgiomas KOMIaHuI,
TTOCKOJIbKY JIABOYKA ObLJIa TOY-
KOU MPUTSKEHUS JJIS ITyMHBIX
KoMmmaHu#. EcTecTBeHHO, ObLIN
¥ Te JIIOAY, AJs KOTOPBIX 3Ta
JlaBKa BakHa. [1o-xopoiliemy,
JIOJKHO IIPOUTH 001Iee cobpa-
HUE JoMa, KOTOPOe PEeIuT, Oy-

IIET CTOSITD [TPECIIOBYTas JIABOYU-
Ka MY HeT.

JlemyTat JefcTBYeT B IIPaBo-
BOM IT0JIE, TTEPEAIPECYET 3aIIPoC
K XO3SIHCTBYIOLIEMY CYOBEKTY.

— B Kakux ciy4dasx MOXKHO
06paTUTHCA K JeNyTaTy CBoe-
r0 OKpyra, KOT/ia MOKHO IpHU-
TH 32 MOMOLILHIO?

— 9To obIIMpHAas TeMa, Bpe-
MEeHU NHTEPBbI0 MOKET He XBa-
TUTh, €CJU B HEE YIIIYyOUTHCS.
BOJIBIIMHCTBO CIyYaeB peria-
MEHTHUPOBAHO 3aKOHOLATEb-
CTBOM, MECTHBIMU HOPMAaTUB-
HBIMY aKTaMU, PETUOHAIbHbI-
mu, hemepanabHbIMu. Kakue-To
BOIIPOCHI 110 6JIaTOYCTPONUCTBY
JIOJIKHBI PelaThcs Yepes opra-
HU3AIUI0 001X cobpanuii. To
€CTb MOXKHO ITOTIPOCHUTH JIETTyTa-
Ta ITOCOZIeHiCTBOBATh, [IOMOYb B
MIPUHATAY KOHCOJTUINPOBAHHO-
rO pelleHus, a TaKXKe JOHECTH
MHEHHS 10 aIMUHNACTPALIIH Ue-
pes ropoackyio aymy. [Ipezo-
JKATh KAKOKM-TO MHUITUATUBHBIN
IIPOEKT, KOTOPBIH, 10 MHEHUIO
JKUTeseH, 6yneT HallpaBJeH Ha
yIydleHre KauecTBa KU3HMU.

— BbI ynmoMuHAaJIu, 4TO HpPU-
HUMAaJIU yyacTHe B hopmMupo-
BaHMH IJIaBHOr0 (hMHAHCOBO-
ro JOKyMeHTa ropojaa — 61oji-
’keta. Kakue Tpu cTaThH pac-
XO0JI0B BbI CUMTAETE HEMPUKOC-
HOBEHHBIMU?

—Bomnpoc upe3BbI4aiiHoO UH-
TEepPEeCHBINA. ITOT JJOKYMEHT CO-
CTOUT 13 HECKOJIBKUX IECATKOB
CTPAaHMUII, ¥ €CJIX IIPOCTO ITOKa-
3aTh TP CTaThY, 3HAYNUT, Ha BCIO
OCTAJIbHYI0 KapTUHY 3aKPbITh
riasa. OcobeHHOCTh OIMIKeTa
CapoBa B TOM, UTO OOJIbINIAS €T0
4acTh, 50-60%, 9BIsSETCS COLU-
aJIbHO OPUEHTUPOBAHHOM. ITO
3apaboTHag IjaaTa U BOIIPO-
ChI, CBSI3aHHbIE C COITMAIbHON

cthepoit. KoHeuHO, HAM XOYeT-
cs 6oJIbllle IeHeT BKJIAIbIBATh
B GiraroycTpoicTBo. OmHAaKO MbI
HANpsIMYI0 3aBUCUM OT deze-
PaJIbHBIX TOTaIMH. Bosbiire 1mo-
JIOBUHBI OI0JI’)KETHBIX CPEJICTB
Ha JaHHBIE MOMEHT (opMUpy-
€TCS U3 TIPIMBIX TOTAIIWH OT pe-
TMOHA ¥ TOCYIapCTBAa. ITU CPEJ-
CTBa UIYT Ha KOHKPETHBIE Ha-
TIpaBJIeHUS JeITeIbHOCTH, BHE
KOTOPBIX MBI IeHICTBOBATh He
MokeM. [109TOMy HEBO3MOXK-
HO BBIJIEJIUTH TPU KOHKPETHbIE
Ba)KHbIE CTaTbH, OIOIKET JOJI-
JKeH (hpopMUPOBaTHCA LIETUKOM.

— EcJiz MBI TOBOPUM O CO-
IMAJIBHOM chepe, TO KakK LyMa
IJIAaHMPYET MOAePKUBATh U
KOHTPOJIUPOBATh peaju3a-
LIUI0 COILMAJIbHBIX IIPOEKTOB
PocaToma?

— lluTtupyo HalIero npesu-
nenrta: «Ilo nuany». [lnax 3a-
KJIF0UaeTCcs B CTPOTOM CJIei0-
BaHUM PETJIaMEHTY TOPOJCKOM
IyMEL TO eCThb 3TO OCYILECTBIIE-
HYe HaJI30PHBIX QYHKIUH, B3a-
UMOIENCTBYE C KUTEJSIMU, Op-
TaHU3aIUI COITUATBHBIX OTIPO-
COB. JpKuii mpuMep — MPOEKT
«BaMm pemiatb!», rae Koauue-
CTBEHHBIM IT0Ka3aTejieM, 060-
3HAUYaILIMM HEe0OXOLUMOCTh
peanmsaluy TOro Ui UHOTO
ITPOEKTA, SIBJISIETCS TOJI0COBA-
HUe xuTejen. U 3mech, KOHeu-
HO, OT JIETTyTaTCKOTO KOpITyca B
TOM YMCJIe 3aBUCUT ITPOSIBIIE-
HYe€ COLIMaJIbHOM aKTUBHOCTHU
€O CTOPOHBI XuTesei. KoHneu-
HO, TSIXKEJIO, KOT/Ia MOIIEHHUKY
MTBITAIOTCST BCEMU ITYTSIMU JI0-
OBITh JINUHbBIE CBeZeHN . BaXKHO
TIPOBOAUTH Pa3bsICHUTENbHYIO
paboTy, yCuanuBaTh B3aNMOIEH-
CTBYE C )XUTEJIMU. TPaHCIUPO-
BaTh UX MHEHUeE B I[EHTP IIpU-
HATUS peuIeHuH, TIe aKKyMy-

JupyeTcs nHpopMaIys 1 mpo-
€KTbI KOPPEKTUPYIOTCS B 3aBU-
CHMOCTHU OT 3HAUMMOCTU. ECTh
IIPOEKTHI, KoTrla MOTPEOHOCTD
Yype3BbIUAliHas, 1 HaM HE00X0-
JUMO 3TO [IOLYEPKUBATH, €CTh
IIPOEKThI, KOTOPbIE MOTYT IIO-
BPEeMEHUTH ¢ peanusainueii. U
OT FOPOXKaH 3aBUCUT, YEM MBI
OyIeM 3aHUMAThCS.

KoneuHo, HaJi0 B3auMojieii-
CTBOBATh B KOJJIEKTHBaX. He-
06x0muMOo paboTaTh C Iumepa-
MU 0611eCTBEHHOTO MHEHUS, TO
€CTb C JIIOJbMU, KOTODbIE SIBIIS-
I0TCSl rapaHTHel TOro, 4To J0-
HocuMas nHpopMaLus Ipas-
IuBa. BeicTpauBaTh paboTy B
IJIOTHOM B3auMOJEMCTBUU C
JKUTENSIMU.

— B coBpeMeHHBIX YCJIOBU-
SIX CTaTyC 3aKPBITOTO ropoja —
3TO NPUBUJIETHS UJIH, HA060-
POT, TOPMO3 JJisI Pa3BUTUA
6usHeca?

— Bompoc ciaoxHbIi. HeKoTO-
pBIM cepam 6u3Heca, KOHEU-
HO, pPa3BUBAThCS TSIKEJIO B yCJIO-
BUSX 3aKpbITOro ropoza. Creir-
ruduKa B TOM, UYTO KOJINUECTBO
ToTpebuTenei Tex MU UHBIX
613HECOB B HALIEM T'OPOJIE Orpa-
HuueHo. Hanpumep, B ropozax-
MWJITMOHHUKAX Topaszo 60J1b-
Ille 3aBefleHUI 110 NHTEPEeCcaM.
B Hamem ropogie Bpz, v Npu-
KUBETCS KaKOM-HUOYIh CAHHBIN
CIIOPT MJIY FOHKU Ha cobakax.
BusHecy NPUXOJUTCS IIPOBO-
JUTH OLIEHKY PHCKOB U IIOTEH-
LI1aJ peanu3yeMbIX IPOEKTOB.

B ycanoBusax 3ATO pasBuBa-
10TCSs1 GM3HECHI, KOTOPbIe OpPUEH-
TUPOBAaHBI Ha JIeATEeJIbHOCTD 3a-
KPBITOT'0 FOPO/IA U C IIOIIPaBKO
Ha IT0TPeOGHOCTY CTPaHbL. Y HaC
IIPOU3BOACTBEHHUKY I10JTyda-
10T 3HAUUTEJbHBIE IIpedepeH-
1y, Y orpaHuyueHus TOXe IIpy-
CYTCTBYIOT. Ha1l ropoz crienu-
(brueckuii, HUKyZa OT 3TOr0 He
IleThCA B JTI0601 chepe.

— CapoB Hepa3pbIBHO CBSI-
3aH C 9JepPHBbIM LEHTPOM. A
KaK BbICTpPanBaeTcs B3alMO-
IeiicTBUE C PYKOBOJCTBOM
POALI-BHUNID?

— B3amMojieficTBIE TI0 COIIU-
aJIbHO 3HAYMMBIM BOIIPOCAM —
9TO peajbHAas JIMYHAs BCTPe-
4a. He ripocTo nepenucka, Kor-
Jla TIepeKubIBaeTCs II1UCbMO OT
OIHOTO (hUTypaHTa OOUIEHUST K
Ipyromy. A COBMECTHO C PYKO-
BOJICTBOM MHCTUTYTA, C aiMU-
HUCTpaluel ropojia Mbl B He-
KOTOPOM TaKOM eJHEeHU!U B3a-
UMOZENCTBYEM II0 COIIUAIBHO
Ba)XHBIM BolipocaM. HecoMHeH-
HO, POJIb TPai006PasyI0IIETo
NIPeIIPUSTUS B HAlIel jKu3-
HU Upe3BbIYaNHO BbICOKA. U OT
Hallero IIpsMOro B3amMojeli-
CTBUS 3aBUCUT KaUECTBO XUZHU
B ropoge. [losaTomMy MBI He II1pO-
CTO ILJIAHWUPYEeM, MBI OCYIIECT-
BJISIEM 3TO B3aUMOJIEACTBUE.



